Fremont Public Schools
Board of Education
Retreat
Tuesday, June 14, 2016
[2:00 PM —Stone Lodge, Fremont]

The Fremont Board of Education Retreat was held for presentations and overviews of the 2015-16
school year. Strategic Planning Initiatives, Sinking Fund, and Board Goals for 2016-17 were also
discussed.

Board Members Present were: Ed Wosinski, Terri Blake, Matt Hendrie, Rick St. Peter, Crystal Calkins,
Paul Mellema and Jen Scott. Also Present: Ken Haggart (Superintendent)

Beginning at 3:00 p.m., Fremont Public Schools Principal Reports were presented by building principals
and directors and discussed with the Board. Other subjects discussed were public relations, building
area improvements, and sinking fund planning.

Present were: Scott Sherman (Fremont High School Principal), Zach Lienau (Fremont High School
Assistant Principal/Athletic Director), Deb Wightman (Fremont Middle School Principal), Bob Cassiday
(Daisy Brook Elementary Principal), Andrea Wood (Pathfinder Elementary Principal), Tracy Sanchez
(Director of Quest Educational Programs), Bing Hanson (Director of Finance), and Ryan Ergang (Director
of Operations).

Dinner at 4:30 p.m.

During the Dinner recess, Tom Kaywood and Ryan Idema from TowerPinkster Architects/Engineers
presented on their facilities assessment. Their report and presentation summarized the findings of the
physical tours done in the fall of 2015 on the condition of the facilities and grounds.

6:05 p.m. Adjournment



