FREMONT PUBLIC SCHOOLS
BOARD OF EDUCATION
Regular Board Meeting

August 22, 2022
7:00 p.m.

The Regular Board meeting of the Fremont Board of Education was called to order by President,
Matt Hendrie, at 7:02 p.m.

Present: Matt Hendrie, Michael Campeau, Kim Rasch, Jennifer Scott, Carrie Crosley, and Pete
Slovinski.

Absent: Rick St. Peter

The Pledge of Allegiance was led by President, Matt Hendrie.

Approval of Agenda
# 6817 — Motion by Carrie and seconded by Jen to approve the agenda.

Ayes — 6; Nays — 0 Motion passed.

Public Participation
e None

Recognitions/Presentations
° None

Approval of Consent Agenda Items

e None



Leadership Reports
Brad Jacobs, Superintendent

e Brad advised the Board regarding the land swap. Still waiting for the environmental study
to be returned

e Middle School is coming along. There was a leak last week on Friday night which was
cleaned up.

e Sports have started. It is a full week of activities.

e Enrollments are still coming in all the buildings.

e Tomorrow is the Welcome Back breakfast.

e District goals — Brad handed out the two goals the Board approved at the last meeting.

e September 7 and 8 — Security Solutions out of S. Carolina was started by a former marine
from Inland Lakes and will be here those two days to go through our buildings and give
an assessment of our security.

Bing Hanson, Director of Finance

e Bing advised the Board that the auditors will be here on Monday.
e Just received the State Aid Report today, and it looks like we will be okay for the year.

Board Committee Reports

Finance/Personnel — Met 7/11/2022 -

Facilities/Policy — Met 7/25/22 — Facilities committee walked through the buildings last week
and this week with the exception of the bus garage and the maintenance building. They asked
the administrators to make a list of what has been done and what still needs to be done in

order to keep a working list. Policy committee is waiting for Miller Johnson on updates on their
review of our policies and administrative regulations.

Action Agenda

# 6818 — Motion by Pete and seconded by Kim to approve the minutes of the August 8, 2022
Regular Board of Education meeting.

Ayes — 6; Nays — 0; Motion passed.
Board Communications/Discussion

e Homecoming is October 21.



e Harvest Parade — September 22 — Board to wear their new black shirts and meet at the
bus garage at 5:15 p.m.

e Staff Appreciation Tailgate — October 14 — Matt will check with Jose Escalante on catering
it again. Barb to get donuts from Heritage.

e The Board discussed doing something during each season for staff/community
involvement.

e Matt wondered about some sort of a dedication of the playground in memory of Lisa
Crowe.

e Brad asked about the evaluation process and possibly doing a mid-year one of the
superintendent....communication is so important. Jen wondered about MASB doing an
evaluation training — they do have one on-line, and we will have two new Board members
in January as well as Carrie who will need training on the process.

e Trunk or Treat at Pathfinder — Bing will order candy.

e Carrie wondered about the Board doing concession as a community involvement.

e August 27 — Monster Truck at the fairgrounds — the school will be charging for parking as
a fundraiser. Scott is coordinating that.

e There was a discussion on how athletics/uniforms are funded. Jen will ask Dave Walls.

e Matt thinks the road by Pathfinder will be done for Monday.

Adjournment

# 6819 - Motion by Carrie and seconded by Pete to adjourn the meeting at 7:43 p.m.

Ayes — 6; Nays — 0 Motion passed.

Michael Campeau, Secretary



